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February I 0, 2014 

Senator Deb Peters, Co-Chair 
Senate Appropriations Committee 
500 East Capitol A venue 
Pierre, SD 57501 

Representali ve Fred Romkema, Co-Chair 
House Appropriations Committee 
500 East Capitol Avenue 
Pierre, D 57501 

Dear Senator Peters and Representative Romkema: 

Thank you for the opportunity to share some of the activities of the office of the Secretary of 
State. 

Below are answers to your questions: 

Ad.ministration 

1. By the time FY15 begins, there will be minimal plans to eliminate, initiate, or 
significantly change activities in the office. Most of the new initiatives the office has 
been working on will be completed prior to the beginning of FYI 5. 

11. Improving efficiencies in the office has been one of many goals and a non-stop 
activity since 2011. The greatest initiative in creating efficiency has been the online 
option for corporations to file their documents. Nearly 90% of all South Dakota 
corporations are utilizing the system and the state continues to realize these 
benefits. The implementation of a new statewide voter registration and election 
management software program has created added efficiencies in the Secretary of 
State's office, as well as all 66 County Auditor offices, by streamlining and creating a 
user-friendly program. · 

n 1. The standards used to judge perfmmance is based on the number of filings done in 
the office without the need for additional appropriations. Last year there was a 67% 
increase in concealed weapon permits processed without additional state 
funds. There has also been an increase of over 30% in corporate filings in the last 
two years also without additional state funds. Overall, the office has increased 
revenue by over 15% and the office has not asked for additional state funds. 

1v. one of the FY14 funds are plaru1ed for FY15 at this time. 
v. There are no plans. to amend the FY14 General Bill at this time. 
vi. o programs are affected by the Budget Control Act of 2011. 
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During FYI2, FY 13, FY14, and now FYl 5, the office of the Secretary of State has been able to 
continue and expand operations. In 20 11 , the office expenditures were reduced by $100,000 due 
to budget cuts. The 201 1 cut continues to save the State $100,000 each fiscal year. There was 
also an additional 5% cut made to the office operating budget in FY13. The only increases to the 
budget have been salary policy and rent increases proposed by the Governor. 

The office of the Secretary of State is operating in the most efficient manner possible while 
upgrading nearly all computer programs from mainframe to state of the art technologjes. I am 
confident that the office can maintain its current budgetary allotment with no additional funds 
needed. 

I look forward to discussing the office budget at our upcoming hearing. 


